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Greetings, Fellow
Lions!

What if your club
had 10 more mem-
bers join this year?

What if your mem-
bers were 100% sat-
isfied with their Li-
ons experience?

If this sounds good
to you, | would like
to suggest that you
consider theClub
Excellence Proc-
essfor your club.

This year's motto for
District 2-X3 is
o0Grow to
want all of our clubs
to experience
growth this year; my
primary hope for all
of you is that you
will do everything in
your power to
achieve growth.
More Lions in Dis-
trict 2-X3 will mean
that the clubs in Dis-
trict 2-X3 will be
better able to serve
their communities.
The Club Excellence
Process (CEP) is a

S a trained.fagilitatot.

tool that you can use to or weeks.
achieve club growth
and to develop among Setting:Workshops can be
your members the sat- held in retreatlike settings
isfaction that comes  or during normal club
when Lions serve effec-meeting times. Or a club
tively. might choose to be part of
a multiclub workshop at
CEP is a %tep work-  the Zone or District level.
shop process, spanning
about four hours and  For information about the
designed to help Lions Club Excellence Process,
Clubs improve in areas please visit the LCI website
that are importantto  at www.lionsclubs.orgnd
them. During the type CEP in the search
course of the work- box. If you would like as-
shop, participants will sistance with the applica-
discuss service, commution procedure, please
nication, growth and  contact me atrsur-
involvement. Each face@hot.rr.com
workshop will be led by
DG Richard Surface

The Club Excellence
Process can be custom-
ized to the unique
needs of your club.

Format:The workshop

can be conducted in a
single session in which
Lions progress through

all four steps in one

day, or it can be done

in two-hour or one- |
hour sessions, spread .
out over several days



http://www.lionsclubs.org/
mailto:rsurface@hot.rr.com
mailto:rsurface@hot.rr.com

Good Leaders Orient New Members

Dear 2X3 Membership

Orientation of a new member
can not be emphasized enough.
When you join an organization
you have a vague idea of the
organization goal, history, tra-
ditions, and the responsibility

of being a member to that
organization.

A new member would not feel
at home if they did not know
the above mentioned items.
They would be wondering why
did | joined this organization at
all.

| believe that we are loosing a
lot of membership because
new members are not feeling
that they belong to the organi-
zation.

As lions because all lion are
responsible to make sure that
the new brother or sister get
pointed to the right path. We
must do a better and more
effective job in orienting our
new members.

Every Club should have a Lion
or two that are willing to ori-
ent the new membership. Ap-
parently the
not getting new members
oriented properly, or else we
would not have so many Lions

leaving within the first year.

Every Club should have six
Orientation Books.

1. Orientation Guide

This guides the trainer though
the step of how to train the
new member.

2. International Association
History

This book trains the lllustrious
History that the Lions have
had. From the inception to
the present.

3. Lions Clubs International

This book gives a presentation
on Lions International Web-
site. The topic covers the
organization of the association
on an international level as
well as the functions of Inter-
national Headquarters.

4. LCI Purpose and Ethics

This book explains the Pur-
pose and ethics of a Lion .
These are the basic tenets of
the association and how they
guide those dedicated to ser-
vice.

neW SBuPAuB 8nbi Bidrice? " ©

This book is the history of
your club and your district.

The new member enjoy this
portion because all the teach-
ing come from your local
sources.

6. Membership Developments
Extension and Leadership

This book reviews the mem-
bership program. Keeps the
club membership vital and
strong. New ideas and service
initiatives are brought out
from the old and the new
members.

If all the clubs in the district
would refresh,... Re-

new. Reignite.
and Reconnect all members
this year. | would venture to
predict a plus year under this
Governorship. It has been a
long time since this District

has had a plus year.

This Leadership at hand is
responsible for that club that
they lead. This leadership can
have a plus year if your orient,
sponsor, and mentor your
club , which is your member-
ship.

2VDG Lawrence L. Sanchez
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Lions World Service For The Blind

A Texan to Retire From LWSB

Dedication, Commitment, and Faithful Service

On August 31st Jan Lynch, the current Assistive Technology instruc-
tor, will leave LWSB to return to her home town of Tyler, Texas; Jan
has worked for LWSB for the past thittyee years. LWSB wants to
convey our sincere gratitude for her many years of faithful service to
LWSB and the visually impaired community.

adults who are blind or visually impaired for cjar
since 1947, and will continue to do for many more years.

We are on our fifth month into the Lions year and thank you for your support to the 2X3 Lions Clubs that

jective by the end of this Lions year at the rate we are going. Clubs the have came on line this Treasurers Re-
port Card are the following clubs. These clubs gave 100% at two dollars a member:

7 Oct Buffalo Lions Club

2 Oct Gatesville Lions Club
27 Oct Kosse Lions Club
20 Oct Leon Lions Club

10 Oct Moody Lions Club
15 Aug Belton Lions Club

9 Sep- Bellmead Lions Club

The District of 2X3 is so fortunate to have Lions that consider the value of contributing to the Districts Hu-
manitarian Charities adopted to the District. LWSB is only one of eight charities that appreciates your sup
port. If you do not understand what LWSB program is please feel free to coordinate with me so | can give
you a presentation on the program. | will be in Kerens Lions Club on January 4th 2012, | sure would like tg
come to your club. | believe this is the way to get the word out.

2nd VDG Lawrence L. Sanchez
LWSB Chairperson




Lion Clubs International Foundation (LCIF Update)

Hello Lions,

Often you are asked to support various initiatfiv
When asked to support LCIF you are supporting disaster as well humanitarian efforts. As individuals
unless one has six or seven figures income a limited effort can be accomplished however as a club, dis

trict, multiple district, or LCIF we can accomplished any thing within the Lions endorsed specialization.

Some of those items we support are:

SIGHT: Eradication of Preventable Blindness, Restoring Sight, the Sight first Program, Trachoma Initia
tives, Sight for Kids, and Pediatric Cataract Initiatives.

YOUTH SUPPORT: Quest

WE GIVE HOPE: Disaster Relief, Diabetic Treatment/Relief, Measles Initiatives

Empowerment: LCI Special Olympics Opening Eyes

Affordable Hearing Aids Project.

OHOT OF TH& PIR&SGates Challenge & Measles I nitifat
lenge, it refers to the match funds challenge to LCIF from Bill Gates as a partner is helping with the role

of halting measles with our imitative of vaccination a minimum of 41 million children. Facts to consider

are:

1. Cost effective: US$1 = 1 child saved from measles through LCIF support.

2. End Unnecessary Deaths: 450 children die each day from measles related complications.

3. Prevent Permanent Damage to Children Health: Nearly 30% of children who contact measles suffer
complications from virus such as vision loss.

4. Global partners: Our global partners include UNICEF, World Health Organization (WHO) U.S. Cen-
ter for Disease Control (CDC), American Red Cross, and U.N.

5. MJF Eligible: All donations to help LCIF meet the Gates Challenge are eligible for Melvin Jones Fello
ship Credit. In the for column on your check indicate@ates challenge -MJF credit.

6. LCI Fos commi t ment i s uUss$i1o million towards hal

Gates pledge will match every $2 raised by Lions up to $5 million for the Measles Imitative i12011

While these are not all of LCIF initiatives it gives a good snap shot of why you are asked to support
LCIF. Remember you are in fact LCIF in that your donations are, 501c tax exempt so you receive double
rewards in that you help someone who needs help, and also receive a tax write off.

For a donation of $20.00 you receive a bronze contributing pin.-$500 pins are also available. Honor
roll certificates ($100), Melvin Jones Plaques ($1000), memorials, bequeaths are all welcomed.

PCC Richard E. Robinson
MD-2 LCIF Ambassador



TEXAS LIONS CAMP ANNOUNCES
2012 CAMP SCHEDULE

The Texas Lions Camp has set its 2012 camping schedule. This coming years camp sessions will be:

Session I June & i June 8
Session 2 June 187 June 18
Session 3 June 17 June 28
Session 4 June 247 June 38
Session 5 July T i July 7"

Down Syndrome Camp July 18" July 2%

Diabetic 1i July 22 i July 24"
Diabetic 2i July 29" i August 4"

Camper applications will be available in January from the Texas Lions Camp welbsitesatbnscamp.comYour Texas Li-

ons Camp Directors will also have the 2012 Camper Applications when they become available and now have brochures, vidgos
and other information available. Please contact Camp Director Jim Boinid @fsbtexas.ne(254) 5872259 home or (254)

7293272 at work (254) 85%209 cell or Camp Director Robert Tidwelllgtdwell@hot.rr.con(254) 4203844 home or (254)

8551708 cell.

TEXAS LIONS CAMP PROGRAMS
AVAILABLE

Once again, please be reminded that your local Texas Lions Camp Directors are available to present programs for your loca
Lions Club. Please feel free to contact one of your Lions Camp Directors, as noted above, to schedule a program for your g

TEXAS LIONS CAMP NEEDS CAMPERS

All loyal Texas Lions should be on the Icokit for Campers to attend the Texas Lions Camp. Please contact your local school
nurses, school counselors, special education teachers, and local clergy for referrals of children eligible to attend YAXBJR TEX

LI ONS CAMP. Pl ease i nform youwwwdianscdang.condheee s a wealth bffnorm&a mpp s
tion available on this website as well as a video that can be viewed. Every Texas Lion should visit the website hmsee just
much information is now available and let the world know about YOUR TEXAS LIONS CAMP.

Submitted by:

Texas Lions Camp Director
Lion Jim Bohl


http://www.lionscamp.com/
mailto:jimb@fsbtexas.net
mailto:btidwell@hot.rr.com
http://www.lionscamp.com/

Second Zone G2 Meeting
(Bartlett, Belton, Little River/Academy, Salado, Temple Breakfast,
and Temple Founder Lions Club)

THE SECOND ZONE MEETING FOR THE 2011-2012 YEAR
WILL BE

NOVEMBER 10, 2011 @ 6:00 PM

AND WILL BE HOSTED BY THE SALADO LIONS CLUB

1st United Methodist Church, Youth Activity Center, 650 Royal Street, Salado, Texas.

@ THE 1ST UNITED METHODIST CHURCH
YOUTH CENTER
650 ROYAL STREET, SALADO, TEXAS

PLAN TO ATTEND PLEASE CONTACT:

ZONE CHAIR LION RAY HARPER
RAY.BELLWOOD@GMAIL.COM
CELL - 2547181528 OR
WORKJ 2547788441




Journey to the Crossroad of e e

Palestine
Elkhart

Region A Zone 2 Meeting S,

Proudly Welcomes all Lions to attend Zone meeting in Grapeland Texas.

Topic of discussion:
Review progress on clubds goals in the Zone "an'dVbrstiyict
Examine Clubds membership recruitment and retention plans
A sponsords responsibilities for a new member
New member induction and orientation

Leadership devel opment needs among the Clubos
Grapeland

Senior Citizen Center

Rule For the Club Excellence Award 112 Church Street

Grapeland, Texas
75844

Potential communities where new clubs can be organized,

RSVP TO:
Facilitator : 2VDG Lawrence L. Sanchez
Address: 2004 Kenyon Street
Killeen, Texas 76543
Tele: 2546999123
Cell: 254-466-5037
Email: Lasertag@hot.rr.com

History Grapeland
Grapeland was established by animal and In-
dian trails until a community in 1872.
Grapeland was created by pioneers, business
enterprises and the railroad.
The site was sometimes called Convict
Springs. Cotton made the Township grow and
because it was the crossroad from Palestine
and Crockett the earlier name was
AGrapevineo.
President ; Ben Childress Phone: 93687-2401 In 1872 the deed for the city was named

Secretary; Martha Childress  Business: 93687-2401 Grapeland, th? Railroad depot Was.the land-
mark that carried the name of the city.

Grapeland Lions Club

Cafe and Creamery




TEXAS LIONS FOUNDATION

Lions of District 2X3,

| want to thank all the Lions Clubs that have contributed to the Foundation their 100%. Out District is no|
a 100% District to the Foundation and | was wondering if the other clubs have thought of supporting the
Foundation and if not | strongly want to encourage you to consider the Foundation with your support this
year.

The Foundation was there to help the families in Bastrop during their disaster of the fire that burned homfs
and

businesses along with taking trees away from their state park. The foundation is there to help all in casepf a
disaster no matter what district it may be. The State Office is another project that the Texas Lions Foundg-

display all
the history of the Texas Lions. Our Council of Governors will be able to have meetings in one location.

become a Texas Lions Fellow, a Cornerstone Club member, Texas Lions Foundation Award and also a §00%
Lions Club. All donations are tax deductable. You can also send individual donations in ways of a Memdrials,
wills and bequest.

If you would like a program on Texas Lions Foundation please call mer@ileme:
2546995419 happyb@hot.rr.com

Yours in Lionism,

PDG Gladys Tramp
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Peanut Queen contestant.
Katharyn Goosman spon-

sored by the Grapeland Li-
ons Club

Check Presentation to the
Sugar Loaf Elementary
school Class

Grapeland Noon Lions
Club just celebrated the
66th Annual Peanut Fes-
tival. They ran the Lions
Parking Lot, had a food
booth selling both snow
cones and smoked tur-
key legs as fundraisers
for their club. As com-
munity service they built
and furnished a 'Golden
Gate Bridge' float for the
parade as part of their
sponsorship of a Peanut

On the 5 October 2011 Presi-
dent of the Killeen Lions Club
Lion Joe Holman presented a
donation to the Killeen Daily
Herald Newspaper in Educa-
tion at the Sugar Loaf Elemen-
tary.

What is Newspapers in
School? A public service
educational program that will
assist teachers in theonu-
mental task of preparing
today's students for tomor-
row's world.

The Herald's program helps
to make teaching and learning
more exciting, challenging, and
relevant to students of any
grade level.

What is the cost?

Under the program, the
Killeen Daily Herald provides
the newspapers at a reduced
rate, 13 cents per copy/
minimum 10 copies per deliv-
ery to schools for use in their
classrooms.

Queen contestant. By the
way their float came in
3rd place and the young
lady they sponsored,
Katharyn Goosman,
came in 2nd in the
gueen's competition.
They are especially
proud of Miss Goosman
as she has been wheel-
chair bound all of her life.
A lovely young they
sponsored, Katharyn
Goosman came in 2nd in

Why the Program?
*Newspapers are an adult
medium. Students enjoy a
feeling of importance when
working with the newspaper.
*Newspapers bridge the gap
between the classroom and
the "real" world outside. Moti-
vation for reading and discus-
sion is built in.

*Newspapers contain some-
thing for every student
comics, sports, editorials, ad-
vice columns, and much more!
*Newspapers provide the only
up-to-date text available in
print

*Newspapers contain history
as it happens

The NIE Impact:

Improve Student Test
Scores

In a recent study of 22
cities across the country,
schools applying the Newspa-
per in Education (NIE) pro-
gram in their classrooms were
compared with those who did
not. Local or state reading
tests were used as the meas-

the queen's competition.

Secretary
Lion Martha Childress

ure. In all cities the results
were the same, creating a
strong case in support of the
value of NIE.

For all students ,there was
a 10% increase in test scores
for those who participated in
the NIE program compared to
those who did not.

In all cases the test scores
were directly related to the
intensity of use of NIE materi-
als in the classroom: The
higher the use of newspapers,
the higher the test scores.

In all cases the greatest
increase was gained by middle
school students.

In schools with a large
low-income and/or norEnglish
speaking percentage of stu-
dents, the increase in test
scores for the newspaper
group was as much as 29%.

2 VDG Lawrence L. Sanchez

Killeen Evening Lions Club



Helping Bastrop
When our Boss Lion Meeker
heard about the wild firesn
Bastrop he contacted people he
knew there. He compiled a list
of items requested by people
down there. Put the word out

Loading up tools in Gatesville

On the Left

to our club (Temple
Breakfast Lions Club),
Gatesville Lions Club,
several church groups,
and the Boy Scouts.
Within a couple of days
he loaded up a trailer
and truck of donations
from 1st United Meth-
odist Church Temple,
Immanuel Lutheran
Church Temple, Boy
Scout Troopl122 Bel-
ton, Temple Breakfast

Boss Lion Meeker
Loaded up

Lions Club, and family and
friends. This was the first of 3
trips down there. The second
trip the Gatesville Lions Club
notified they had tools to be
picked up which was include in
2nd load taken down. The out
pouring kept coming in from all
over so a 3rd trip was planed.
The 4th trip is planned for
Wed. 9 Nov. This is what Lions
is all about "We Serve"

Lion Leslie Meeker

Temple breakfast Lions Club
helping out Bastrop relief

more Items for

Bastrop relief

Harold Hayes
1011 W. Trinity
Groesbeck, Texas 76422

Groesbeck Lions Club

John H. Staub
4014 Valley Veiw
Temple Texas 76502226

Temple Founders Lions Club

Valley Mills Lions Club

s\s
Tom Wilson ;('
1107 East Avenue C ~
Valley mills, Texas7668® | f t he peopl e

len from us, the way to have
them live on is to never stop
loving them, buildings burn,
people die, but real love is for-
ever .o

The Crow (1994)
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